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SUBJECT:BELBAGCO 

1 . OPIC LEARNED TODAY, FEBRUARY 10, 1977, FROM THE 
WASHINGTON ATTORNEYS OF BELBAGCO THAT: 

(A) SINCE LAST SPRING THE BDG HAS THREATENED TO CLOSE 
BFC. 

(B) UPON CONTACTING REPRESENTATIVES OF THE BIMC, BEL- 
BAGCO WAS TOLD THAT IT SHOULD NOT RELY UPON THE OUTPUT OF 
BFC FOR ITS FUTURE NEEDS. 

(C) CARROLL HART OF BELBAGCO RECENTLY VISITED BANGLA- 
DESH TO CONCLUDE A SUPPLY CONTRACT WITH ANOTHER BDG CON 
TROLLED JUTE MILL (CHITTAGONG) AND TO TALK WITH THE CHAIR- 
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MAN OF THE BJMC. BASED ON CONVERSATIONS WITH THIS SOURCE, 
HART BELIEVES THAT A RECENT HIGH LEVEL MEETING RESULTED 
IN A DECISION BY THE BDG TO LAY OFF ALL OF THE EMPLOYEES OF 
BFC FOR 45 DAYS AND THAT ANOTHER SUCH MEETING, BELIEVED TO 
BE SCHEDULED FOR FEBRUARY 17, 1977, MIGHT RESULT IN THE 
PERMANENT CLOSING OF THE PLANT. APPARENTLY THESE ACTIONS 
ARE A RESULT OF THE FAILURE OF BFC TO OPERATE PROFITABLY AND 
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THE INABILITY OF THE BDG 

TO FURNISH THE PLANT WITH ADEQUATE MIDDLE-LEVEL MANAGEMENT. 
HART ALSO WAS LED TO BELIEVE THAT A SIMILAR DECISION WILL 
BE MADE IN CONNECTION WITH A LIMITED NUMBER OF OTHER 
"SPECIALITY" JUTE MILLS AND THAT THESE PLANTS, INCLUDING 
BFC, WOULD BE EITHER RETURNED TO THEIR FORMER OWNERS OR SOLD 
TO THE HIGHEST BIDDER. 

(D) BELBAGCO DOES NOT BELIEVE THERE WILL BE ANY MARKET 
FOR THESE MILLS IF AUCTIONED OFF. 

2. BELBAGCO'S ATTORNEY ALSO REPORTED TO OPIC THAT A MEET- 
ING THIS WEEK IN THE USA BETWEEN THE U.S. DEPT. OF AGRICUL- 
TURE AND REPRESENTATIVES OF THE BAGGING INDUSTRY, INCLUDING 
BELBAGCO, RESULTED IN A DECISION THAT WILL CREATE A CON- 
TINUING NEED FOR JUTE FIBERS PRODUCED IN BANGLADESH BY 
COMPANIES SUCH AS BFC. BELBAGCO CONSIDERS THE PROPOSED 
CLOSING OF THE BFC AS DETRIMENTAL TO THE BDG FOR THIS 
REASON. 

3. FUTHER DETAILS ON THE MEETING REFERRED TO IN PAR. 2 
WILL BE COMMUNICATED AS RECEIVED FROM BELBAGCO. 

VANCE 
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